FormPRO "s approaches and key-concepts
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FormPRO in a nutshell

|

Impact Increased TVET readiness, employability and
transition from TVET to employment

r/—_\|

Objective [ Relevance and quality of TVET offers are improved ]

(main focus: construction sector) c
O
&)
TVET design and provision, TVET to employment transition -g
)
| -
[ TVET Strategies & Policies ] >
Focal iy i Demand 5
OCa Identifying Developing ?mand Assessment TVET to g
Areas clife et oriente & employment (@)
specifying TVET- TVET- e M ol
. Certification transition
demand programmes delivery S
c
@®©

[ Quality Management

i iy

Capacity Development

Developing Developing Facilitating
Means capacities of capacities of stakeholder dialogue
personell organizations

'I':

Contribution to socio-economic development
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Specifying demand — dimensions, key elements and key factors

)

FormPRO in a nutshell .
! e : Social-demand

Dimensions =  Labour market demand (qualitative and
guantitative)

omic development

d poverty reduction

= Analysis of relevant social aspects of
demand

{ Contribution to socio-econ
an

==k FormPRC

7 = |dentification of occupations required by
the construction sector in Angola
= |dentification of baseline “customer”
Identifying and satisfaction with TVET
specifying Key elements

=  Definition of occupational standards
describing occupational requirements of
the labour market

= |dentification of additional employment

respectively TVET to employment
transition relevant factors

demand

 Mercado de Trabalho em Angola

= Acceptance by stakeholders
Key factors = Adequacy and feasibility
= Connectivity

FormPRO

Identification and specification of demand related to TVET needs to \\
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cover labour market demand and social-demand




Specifying demand - towards a suitable approach

Key
factors S

—
——

Key factors... ...and related recommendations

1

=  Stakeholders to be involved throughout the whole process
=  Private sector to be accepted as equal partner
= Understanding of standards as joint agreements

m Acceptance of
stakeholders

=  Occupational standards to reflect workplace and work
m Ad equacy and process related occupational characteristics only

feasibility =  Pragmatism as guiding principle (do not seek perfection)

= Initially, focus on selected priority occupations and
developing a functioning model

‘0 Mercado de Trabalho em Angola

______ b o =  Select internationally proven approach (e.g. DACUM)
m Connectivity = Use regional and international standards as references

= International perspective through external short-term
experts

Suitable approach which is accepted
by stakeholders

[

A suitable approach needs to be accepted by the stakeholders. It should be
pragmatic and focus on creating a functioning model — to be tested and optimized

before replicating it. ’ FormPRO
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Labor
Market
Perspective

a 0 Mercado de Trabalho em Angola

TVET
Perspective
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Specifying demand - Occupational Standards / linking labor market

and TVET perspectives

(Labor Market)

Demand

World of Work (e.g. Construction Sector)

Occupations

OOO0OO0O0

m Description of work place and work
process related characteristics

Occupational Standard (OS) m Reference for TVET-Programme design,
TVET delivery and occupational testing

TVET design & delivery

various public & non-public training

providers &

Design of TVET-Programmes
(initial and further education and training)

> v

()

1

() .

o Curriculum Development Occupational

o Testing

§ (Assessment) and
g Certification

Training-, Teaching & Learning Material
Development

FormPRO
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Specifying demand — Occupational Standard development

Process of (initial) OS-Development

Identifying &
Categorizing
Occupations

International
Bench-marking

Quality Management

Finalizing OS

Milestone:
Approved OS

v

which cannot be covered through existing occupations.

Formacgao Profissional

Occupational Standards need to be reviewed and updated regulary to reflect changes in the labor market
(continuous improvement process). An innovation process is required to address newly arising demands




Specifying demand — Developing Occupational Standards with DACUM

Process of (initial) OS-Development

Identifying & International o
Categorizing Bench- Finalizing ‘
Occupations marking os

Cs

t P Quality Management ~TTTmme—ol_ |
= LT T ——
Q o e .=,
E. ’,/” ---------------------
w ’,¢', ----------------
o
= e -
o Specification of characteristics by experts Results
- from the economic sector
=
=1 DACUM
- Enterprises Main duties and Further detailed
Workshop .
.O‘ tasks to be description related
.. . O performed (Duties to tasks (Task
‘ ‘ O ... O and Tasks Chart) Analysis Sheet)
000 ) en
workers
Duties and Tasks Chart Task Analys:s Sheet
International experts with | e |
relevant industrial experience ) L T S : R

Adaptation of original DACUM
approach to include perspective of
future requirements and envisaged
economic development
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Developing modular TVET-programmes — Overview

: - _ _ = Initial TVET programmes

= Dimensions = Further TVET programmes

g).

<t

= = Analyzing requirements (e.g. as outlined in

g DACUM Charts) from pedagogical and learning
% Developing perspe(.:tlve _ )

= modular TVET- = Deducting landscape of required learning

= programmes outcomes (learning objectives)

> =  Defining core contents related to learning

S outcomes (theory and practice)

© Key elements =  Estimating required time

g =  Clustering into learning modules and TVET-
= programmes in line with (envisaged) “Sistema
o Nacional do Formacao Profissional”

=  Further specification of TVET-programmes

-

g = Meeting labour market and society demand

ﬁ Key factors =  Providing progression pathways (facilitating life
CLE long learning and occupational careers)

Q

1

o

g Demand-oriented modular TVET-programmes are deductions from ’ FOImPRO
w occupational requirements in DACUM charts based on pedagogical -

and learning criteria ‘ \
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Developing modular demand-oriented TVET-programmes

Occupations

OO0O0OO

World of Work / Employment

= higher occupational levels

=joblevel 11 oy,

e.g. Electrician | ) | "1oblevel2 g oifed worker i | OCCUPational
rloblevels ) | career path
= helper

Demand of Employers
(= expected TVET
outcomes)

Demand-oriented TVET modules and modular TVET-
programmes based on pedagocial and learning criteria

DACUM Charts
Electrician job levels 1 - 3 3

+ 4

Addtional requirements
(social and educational)

« |[dentifying common (job level overarching) requirements
« |dentifying job level specific requirements

« Deducting learning objectives (landscape / spectrum)
« Defining required related core learning content (theory and practice)

« Estimation of average required teachinig time (full time equivalent)
variations possible, e.g. based on entrance qualifcations

¢ ¢ ¢ ¢
Sistema Nacional do Formacao
Profissional
TVET levels 1-4

« Clustering of learning objectives and related core content into modules
(general, job level common and job level specific modules)

« Combining modules to suitable initial and further TVET-programmes
« Specification (e.g. sequence, mode of delivery, methods, duration)

-
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Assessment & Certification — dimensions, key elements and key factors

= Assessment of occupational competence
(skills, knowledge and work attitude)

=  Awarding occupational certificates

Dimensions

= Legal, organisational & conceptual framework:
e Assessment & certification system
e Accredited assessment body and assessors
e Assessment concept and test items

Occupational =  Capacity development
Assessment and
Certification

Key elements

= Assessing and documenting ability to perform
an occupation in the world of work as per OS

= Facilitation of mobility and life long learning
= Open access to occupational assessment
= Recognition of prior occupational learning
Key factors = Assessment against occupational standard
= Acceptance of certificates by stakeholders
= Independent assessors

= Key role of economic sectors / employers

0 Mercado de Trabalho em Angola

Occupational Assessment & Certification should be independent from TVET-delivery
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Occupational Assessment & Certification

Recognition of Prior Learning

#
—l
—)

Work experience

+

Bridging modules >

(optional) I
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Occupational
Testing passed

(Assessment) c—)

m against occupational
standard

m by independent
assessors

m key role of employers

o World of Work (e.g. Construction Sector)
©
e Occupations
; )
i a O o060
= 2
= ©
E )
-2 = , m main duties and tasks to be performed on the job
= — Occupational Standard o ,
= o (0S) m related performance criteria, required knowledge
= '% and skills, work attitude, tools and equipment etc.
= < |
(]
u EEEEEEEEEEEEEEEEEDN AR ERERRRRRRRRERRRRRRRERERERERRERDERH.:! AR R R R RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRERRERRRERNHN.]
o
bn o )
o
e
@ TVET programmes >
: Awarding

Occupational €mployment

Certificate

(CAP) continuing?

education &
training
documenting
ability to perform
occupation as
defined in OS
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